Q 
2 


art gateway for cargo going to 


8 
& 
és 
= 
& 
ZB 3 
io ¥ 
zy = 
° § 25 = 
= 28 8 = 
f Bp 2 2 
a 
s = 2 
oa gs i= 
< ss ied 3 as 
a a rf en 
5 B se 
Pr g 3 is 
at 5 ri < 
i & Eg Se 
= 8 & — 
= 3 _ = 
> “3 a a 
= 3 = 
S z E 
= 
= 1o) 8 
“a ian] 
3 
i= 
a a 
E 
E 
x 
4 
3 
a 


from Long Beach and Los Angeles harbors, is SP’s s 


Southern 
Pacific 
Bulletin 
Volume 77, Number 3 
March / April 1993 


| 
| 


Editor Michael Brown 
Managing Editor 
Jack Martin 

Design Artworks 
Cover Photograph 
Dave Crammer 


Published for employees 
of Southern Pacific Lines 
by the Corporate Com- 


munications Deparment, 


Employees are encouraged 
to submit comments, story 
ideas and news items to 
the editor. 


Southern Pacific 
One Market Plaza 
Room 950. 

San Francisco, CA 
94105 


Southern Pacific is an equal 


opportunityfaffirmative 


action employer. 


“Printed on secycled paper 


Southern Pacific Lines’ 


mission is to antiripate 


and satisfy the require- 


ments of its customers for 
highly responsive and cost- 


effective transportation 


and distribution services. 


“THE OLD WAYS 


JUST DON’T 


WORK 


ANYMORE, 


WE HAD To 


CHANGE IN 


NEW YorK 


AND WE 


HAVE HAD 


TO CHANGE 


HERE.” 


ome people are status quo-ers, 
go-alongers or don't-rock-the- 


boaters. Mary Powell is a breaker — 
of patterns, of logjams, of tradi- 
tional negotiating styles. And she 
has helped break new ground 
“between management and labor 
in the nation’s biggest city and at 
Southern Pacific. She also is a 
leader in the company’s quality 
program, which means helping 
people break old work habits 
that are no longer appropriate. 


When Powell became Director 
Quality/Labor-Management 
Cooperation, she found that 

“SP’s unions were ready to ralk 
with management; they had had 
years of mixed signals. I think that 
when Phil Anschutz invited 
general chairmen to the 1991 
meeting where the quality move- 
ment was launched, that was very 
important. The union leaders were 
very frank in telling SP what the 
needs were, and that they wanted 
to take consistent messages back 
to their members. 


“Therefore, we have consistently 

kept them informed, on the com- 
pany’s financial status, on quality 
programs, and other matters.” 


Powell is no stranger to dealing 
with people with sharply differing 
points of view, or with sensitive 
situations. She started her career as 
a social worker in New York City, 
investigating welfare fraud. After 
that she joined the administration 
of Mayor Ed Koch, helping to 
settle disputes involving various 
community groups. Then Powell 
moved into labor-government 
operations, working with 70 dif- 
ferent unions representing 
120,000 employees. 


She designed a cooperative 
labor/management project aimed 
at improving government opera- 
tions, the first such effort by a 


large US. city. 


“We found that it did improve 
work processes and productivity, 
because both sides looked at what 


INTERVIEW with Mary Powell 


they wanted to accomplish. For 
example, employees at the welfare 
center suggested some work sched- 
ule changes that resulted in 
improved efficiency, less absen- 
teeism and less staff turnover. 


“The same spirit prevails at SP: 
People all over the system have 
good ideas, as they have proven 
through the quality teams. But it’s 
important that middle manage- 
ment take action to move these 
ideas up the line.” 


Just prior to joining SP, Powell was 
Director of Organizational Quality 
for the Long Island Railroad, 
where she introduced the quality 
process and handled training and 
labor-management relations. 


Historically, labor-management 
relations have been basically adver- 
sarial, she noted, “bur the old ways 
just don’t work anymore. We had 
to change in New York and we 
have had to change here.” 


Thar doesn’t come easy, because 
management fears that it might be 
viewed as not doing its job, and 
labor fears being regarded as “com- 
pany people,” Powell said. “That's 
why it’s important to start com- 
munication early and continue it. 


“We have regular quarterly meet- 
ings between the general chairmen 
and top management, but we're 
communicating all che time, trying 
to troubleshoot problems in the 
field. We don’t want to second- 
guess our managers, but this office 
does offer another channel of com- 
munication. A union official may 
call me and say, ‘I thought this 
problem was going to be resolved, 
and it hasn't been.’ Then } can uy 
to get both sides together.” 


Admittedly, economically tough 
times and the cutbacks they often 
necessitate affect labor-manage- 
ment relations, Powell said. 
“Having to reduce forces creates 
fear and instability. Therefore, it’s 
important that everyone is aware 
of SP’s plan, which is to attain 
profitability by working more 


effectively and increasing business, 
and also to address the human 
aspects of the workplace — com- 
munication, cross-functional ~ 
cooperation and training. 


“The backbone of all this is asman- 
agement system that makes sense, 

and that's quality, It’s a logical pro- 
cess that encourages employees to 
speak up and ask questions, and it 


Mary Powell 
Director Quality 
Labor-Management Cooperation 


eliminates subjectivity ~ focusing on 
personalities — for both employee 
and manager. That's because its 
basis is objective data, the facts. 


“Quality provides a vehicle we can 
use to work together on behalf of 
our common interest, as repre- 
sented by our main focus areas: 
Safety, service, derailment preven- 
tion, and cost. Improving in those 
areas, and reducing waste, will 
mean more business, more work, 
and better job security instead 
of layoffs.” 


Mutual interest also is the key to 
successful negotiations, Powell 
said, “We've introduced interest- 
based negotiations, which says 
when you start negotiating it's in 
the best interest of bath sides to 
get everything on the table and 
focus on issues, not personalities 
or old animosities. We say put 
those behaviors aside ~ and focus 
on conimon interests.” ” 
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WITH ITS STRATEGIC LOCATION 


AND S'TATE-OF-THE-ART DESIGN, 


SOUTHERN PACIEIC’S INTERMODAL 


CONTAINER TRANSEER FACILITY IN 


LONG BEACH, CALIB, HAS BECOME 


A KEY ELEMENT IN THE RAILROAD’S 


INTERMODAL SUCCESS. 


BY ELROND LAWRENCE 


-237-acte ICTF 


Located four miles 
from the ports of. 
Los Angeles and” 
Lorig Beach, the : 


serves as the-crucial 
link between SP’s 
rail system and 
Pacific and Asian 
ports. Containers 
arriving from across 
the sea are whisked. 
onto mile-long 
doublestack trains 
ound for such 
cities as Chicago, 
St. Louis, Houston, 
Dallas, New 
Orleans, Portland and Mexico City. Overseas- 
bound “boxes” also flow continuously into the 
CTE which runs 24 hours a day and has set 
industry standards in containerized traffic 
handling. 


The numbers just keep getting bigger: 
Container traffic levels have climbed from an 
average of more than 25,000 per month in 
1987, the ICTF’s first full year of operation, 
to more than 45,000 in 1992. The facility 
handled just over 300,000 containers in 1987; 
in 1992, more than 540,000. 


Since opening in late 1986, the ICTF has 
handled more than 2.7 million containers; 
sometime this year, it will lift No. 3 million. 


“It’s doing exactly what ic was designed to do,” 
said Mike Kimmick, Manager of Personnel- 
Safety-Quality. The key factor in the ICTF’s 
success, he said, is that it was designed exclu- 
sively for intermodal use. 


“Intermodal is a young industry and most 
other ramps are ‘do-overs,’ meaning the opera- 
tors have gone into railroad yards and laid 
cement between the tracks, added asphalt and 
other improvements, They don’t have the ben- 
efits of someone starting from scratch and say- 
ing ‘we know what we're going to do.’ ICTF 
has almost doubled the volume its designers 
dreamed of, so it’s clear their design worked.” 


ICTF’s management team also attributes the 
success to an energetic staff of almost 300 SP 
people, from hostlers and crane operators to 


tower con- 
trollers. Joe 
Sievert, 
Regional 
Manager- 
Intermodal 
Operations, 
said, “Many 
people in 
Southern 
California 
said we 
couldn't do 
all this, Our 
people 
deserve the real credit for making it happen.” 


A pivotal development came in February, 
1992, when a contractor operator was 
replaced by railroad employees. That change, 
which management cites as the most 
significant in the facility's history, resulted in a 
much more efficient operation, said Hub 
Manager Steve Readhead. It also made the 
facility unique in being the only such opera- 
tion completely staffed by railroad personnel. 


“That was definitely the biggest and most pos- 
itive change — we're now handling more with 
fess in a shorter period of time,” Readhead 
said. “Our people want to see the work get 
done. They understand that if we work safely 
and quickly and provide good service we will 
obtain more business.” 


Adds Vice President-Intermodal Norm Kirsch: 
“Our customers are very complimentary of 


the way the ICTF is operated. This is in large 
part due to the change that took place in 
February of 1992. The praise of our customers 
is a tribute to the men and women at the 
ICTF who provide the highest level of 


service.” 


If efficiency is the name of the intermodal 
game, the ICTF could well claim a 
championship trophy for daily hustle: More 
than 1,300 containers pass through the main 
check-in area each 24 hours, and most truck 
drivers are in and out in 15 minutes or less. 


A typical day at the ICTF can leave a visitor 
dazzled by the sheer size of the place and the 
massive volume of cargo. Trucks hauling con- 
tainers from ships form up at the entrance and 


Photos clockwise from top left: 1) A 
container goes onto « doublestack car as 
the hostler truck heads off to fetch ancther 
“box.” 2) Ramp Manager Scott Trommald, 
in the ICTF’s six-story control tower, directs 
arriving trucks to their track destination. 
3) ICTE’s main gate is the center of con- 
tinuous truck movement. 4) Yard Checker 
Marisol Lopez pauses during her inspection 
of loading of an easthound doublestack 
train. 5) Gate Checker Tammy Gonzalez 
returns an invoice to a driver bringing in 


a container. Photos; Elrond Lawrence 


wait to be funneled through one of 16 gates. 
Then a computer directs the truck toa slot 
next to one of the six loading and unloading 
railroad tracks. When containers assigned to 
particular train are assembled, hostler erucks 
ferry them to a designated stack car where a 
large overhead crane lifts the containcr aboard. 
There are seven such cranes, plus a Taylor 
sidefoader, so several mile-long trains can be 
loaded or unloaded simultaneously. 


When the overhead cranes start loading, 
groups called “flip teams” — consisting of a 
crane operator, groundman and five to six 
truck drivers — work together like a football 
team moving down the field. Keith Fleming, a 
hostler and crane operator, acts as a team 


leader, ensuring'that all containers‘are in'their ’ 
ptoper spots for lifting. : 7 


“Whether we're ramping or-de-ramping,” he. 
said, “we have to take care of the trouble spots 
before the crane gets there, so'the operation 
doesn’t come to a stop. I also check container 
destinations so they don’t encounter any 
(bridge or tunnel) clearance problems.en 
route.” 


The flip teams get added support from yard 
checkers like Marisol Lopez, who match the 
containers with train consists, and verify 
inbound containers and car orders. Good 
communication is the key, Lopez said. “You 
have to communicate with the ramp managers 
and everyone else. If you do thar then every- 
thing works well.” 


“Our yard checking is very important in order 
to maintain the volume we do,” Kimmick 
added. “If one driver parks in the wrong spot, 
it throws everyone else out of sync... we 
have to constantly update the rows of contain- 
ers, so when an ICTF truck picks up a 
container to take it to the train, the container 
is where it belongs.” 


An average of cight eastbound trains leave 
ICTF each day, and six to seven westbound 
trains arrive daily for unloading and transfer 
of containers to the ports. The trains average 
12 to 15 doublestack cars — equivalent to 
120 to 170 containers per train — and 
frequently consist of containers from SP’s top 
three customers, SeaLand, American President 
Lines and NYK. The containers carry virtually 
every kind of merchandise, from shoes and 
clothing to television sets and toys. 


Despite the steady growth in volume there are 
no immediate plans to expand the [CTE 
although there is available room. For now, the 
facility is concentrating on maintaining its 
role as a key player in the high-stakes 
intermodal market. 


“There's a real commitment to quality here, 
and it comes out in our operation,” said 
Eileen Mrabet, Terminal Manager of 
Administration. “I think it’s because we're 
trained to know all aspects of the big picture, 
and how each person's job affects others.” 
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Union Chairmen Join 
Berailment Battle 


General and local union chair- 
men are now participating with 
matagement representatives on 
SP’s Derailment Prevention 
Committee, which seeks to cur 
che number of reportable derail- 
ments by 25 percent in 1993. 
So far this year, incidents are 
down 20 percent. 


The labor representatives began 
lending their counsel and ex- 
pertise at the March committec 
meeting in Phoenix, and will 
atcend sessions each quarter, said 
Bill McGovern, Director- 


Derailment Prevention. 


Representatives from the 
Brotherhood of Locomotive 
Engineers were General 
Chairman Carl James, Pucblo, 


SP’s Mission ef Mercy 


Colo., and Local 
Chairmen D.W. 
Hannah, West 
Colton; J.R. Saunders, 
Los Angeles; N.C. 
Carstenson, Roseville; Robert 
Poe, Del Rio (represented by 
Engineer Ken Shurley) and Roger 
King, East St. Louis. United 
Transportation Union representa- 
tives were John Previsich, Gene- 
ral Chairman, San Francisco; 
C.M, English Jr, Vice General 
Chairman, San Antonio, and 
Local Chairmen Ken Butler, 

West Colton; John Thompson, 
Tracy-Roseville; Richard Arnold, 
Los Angeles; Matt Maben, 
Dunsmuir; and Mike Manning 
and Bruce Allen, Ogden. 


Southern Pacific provided free transportation from Portland to El Paso 
for some medical supplies badly needed in Mexico, The supplies were 


shipped in February to a clinic that Northwest Medical Teams 
International built in Zimipan, a village north of Mexico City. 


FNM, Mexico's national railway, took the shipment at El Paso. NMTI, 
a Portland-based non-profit relief agency, had contacted Leanne 
Shannon, Regional Manager-Intermodal Sales, and she made the crans- 
portation arrangements. “We could not provide this relief withouc the 
help of Southern Pacific,’ said NMTI founder Ron Post. And Leanne 
commented, “We'te glad we were able to help” 


Rotary Rolls Out 


Continuing heavy snows in 

the Sierra Nevada prompted 
Southern Pacific crews to bring 
out the rotary snow plow for the 
first time since 1985, Although 
spreaders and flangers ~ and 
plain old muscle power behind 
shovels and brooms — had been 
sufficient earlier, (February 
Bulletin) the urackside stacks of 


snow finally got to be too much. 


The rotary plow can chew up the 
scuff and throw it 150 feet in 
either direction from the track. 
By mid-March, snowfall totaled 
542 inches for the season, far 
ahead of the average of 450 inch- 
es, with several weeks of winter 
left. The all-time Sierra snow 
record is 819 inches — roughly as 
high as a 6-story building - re- 
corded in the winter of 1937-38. 


It was a rainy 

night in 
Clifton, Ariz., 
and a work train 
had been cleared to 

move out. Even in those dif- 

ficult conditions, Brakeman 
lorberto Olivas of El Paso spot- 
ted something that didn’t look 
right so he stopped the move Jan. 
21. Inspection showed that one 
of the cars had been improperly 
loaded and wouldn't have cleared 
tunnels on the route to Guthrie. 
Olivas “showed very good judg- 
ment and his action certainly 
prevented an accident,” South- 
west Region General Manager 
Marvin Wells commented in 


recommending Olivas for an 
Eagle Eye Award. 


Other winners: 

Carmen Jess Espino and 
Mark Santini, Yuma; Switch- 
man M.R. Obermark and 
Brakeman W.C. Way, 
Roseville; B&B Foreman 
Jesse Talbott, Oxnard; Brake- 
man M.W, Hilleary and 
Conductor H.R. Wallace, 


Goed Eyes in Bad Light 


El Paso; Conductor Ed Shaver, 
City of Industry, Calif’; Switch- 
men D.P. McCarrell, DJ. Miller 
and M.M. Rollins, Locomotive 
Engineers M.A. Barnes, M.L. 
Foley and T.A. Walter, Conduc- 
tor J.B. Hardy and Brakeman 
K.E. Gearheart, West Colton; 
Carman Rosendo Flores, Eagle 
Pass; Locomotive Supplyman 

S, Colmenero and Locomotive 


Engineers Julianne Hurst and 
RS. Svob, Tucson; Signal 
Maintainer R.L. Martin, Carlin, 
Nev.; Locomotive Engincer T.E. 
Harwell, Houston, and Carman 
Mike Tennow, Oakland. 


Looking for Locks 


Switchman Robert Whalen of 
Martinez, Calif. has a lock — chat 
he keeps under lock and key. The 
reason is it’s not just any lock, 
but an SP Keen Kutter from the 
early 1900s, one of the fanciest 
railroad locks ever made. The 
Keen Kutter resides in a safety 
deposit box, and Whalen is ask- 
ing if anyone on the railroad 
could tell him where the lock 
might have been used on SP. 
Other antique locks, plus switch 


Be a Bulletin Byliner 


and signal keys, that he has gath- 
ered over 20 years are displayed 
in cases. He has more than 25 
difference locks; the oldest dates 
from 1885 and was used on the 
Central Pacific Railroad, SPs 
predecessor. Currently, Whalen 
is looking for locks from SP 
regions east of El Paso. He can 
be contacted at 165 Camino 
Del Sol, Martinez, Calif. 94553- 
2151, phone (510) 228-2953. 


The Budletin wants to bring you news from all over the SP System, 

but we need your help. If you know of an event, activity, outstanding 
employee achievement or whatever you think might be of general 
interest to Bulletin readers, please let us know. You can pass along a tip, 
or submit an article and if we use it you'll get a byline. Just contact: 
Jack Martin, SP Bulletin, 1 Market Plaza, Room 950, San Francisco, CA 


94105, or call (415) 541-1656. 
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‘Wheels for Seals 


The problem: 


How to anchor warning 


buoys to keep divers and H 


boaters away from the 
reef. “We had no budget 
for this project at all? 
said the department’s 


Neil Richmond. 


BULLETIN 


assemblies as weights for the 

buoy Jines. So when the sea lions 
gather this Spring, their “keep away” 
signs should be well-anchored. 

“We really appreciate SP’s help,” 
Richmond told the Bulletin. 


BY JACK MARTIN 


More than three years after the deadly Loma 
Prieta earthquake hit the San Francisco Bay 
Area, Southern Pacific is starting to feel its 
impact, and will for several years. 


Program Engineer Darrell Maxey, teft, and Program 


Manager John Rafferty confer; freight docks stood on 


sleared ground behind them. 


run west of its old corridor and right through 
SP’s West Oakland and Desert Yards. Thus, 
the state project necessitates “a complete 
reworking of our Oakland terminal, in terms 
of trackage, structures and util- 
ities,” said John Rafferty, 
Program Manager. 


He and Program Engineer 
Darrell Maxey direct the huge 
undertaking from a field office 
barely 200 yards from what's 
left of the old Cypress, The 
fallen portion was removed 
shortly after the quake, leaving 
an elevated on-ramp that ends 
abruptly in mid-air — a puz- 
zling sight to strangers, a sad 
reminder to residents. 


Although the new freeway 
replaces only a 1.5 mile 
section, the 1-880 Relocation 


The railroad is shifting uracks, buildings, and 
other structures in Oakland to accommodate a 
replacement for the carthquake’s grimmest 
symbol, the collapsed Cypress Freeway 
portion of Interstate 880. 


The upper deck of the double-deck Cypress 
fell during rush hour at 5:04 p.m. Oct. 17, 
1989, trapping and killing more than 60 
people in their vehicles. Some others were 
rescued, and one man was pulled out of the 
rubble several days later, (The story was 
dramatized Feb. 22 in “Miracle on 1-880,” an 
NBC television movie), 


The new at-grade and single-deck Cypress will 


Project affects a stretch of SP 
property about cight miles 
long, from the East Oakland 
Yard to Emeryville on the 
north. Work on the roadway 
won’ start until early next year 
but SP is already busy preparing, 
the corridor. 


The railroad and Caltrans, the 
state highway agency, began 
conferring and planning for 
the replacement barely two 
months after the disaster, said 
Larry Phipps, Regional 
Director-Real Estate. 
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“We've always had a good working relation- 
ship with Caltrans, and we were involved in 
this project from the outset,” Phipps said. 
“That was very important as we could moni- 
tor the various proposals and planning and 
help head off problems.” 


Other route proposals were considered, but 
the most feasible was deemed to be through 
SP property. The railroad “cooperated as much 
as we could, but we finally had to draw a line 
in order to maintain our operations, and 
Caltrans found that acceptable,” Phipps said. 


The company received $26.4 million for the 
80 acres comprising the freeway right-of-way 
and the state is paying the $86 million rail- 
road restructuring cost. The new freeway 
itself will cost $695 million. 


As the railroad property constituted most of 
the needed corridor, there was minimal need 
to buy homes or businesses and then demol- 
ish them. Therefore, “We actually saved the 
state a tremendous amount 
of money, plus the time nor- 
mally required for such a 
large project,” Phipps noted. 


From a real estate 
perspective, “we have had 
many projects that contained 
the same elements, but never 
the magnitude of this one on 
a public undertaking.” 


The scope of the job for SP 
is impressive: Pulling up 63 
miles of track and 367 


5 


turnouts and replacing them with 38.5 miles 
of track and 200 turnouts, Twenty-three 
buildings, totaling 233,000 square feet, are 
being demolished, Rafferty said. Onc of them 


Above: Only 6 stub 
remains of the old 
Cypress Freeway in West 
Oakland; the collapsed 
portion was removed 
shortly after the 


earthquake, 


Left: Track Material 
Manager Rodney Herren, 
left, and Roadmaster Jim 
Smith supervise 
installation of tracks in 
East Okland Yard. 


Phases: Bob Morris 


AST OAKLAND YARD 


SSO TERN 


is a 91,000-square foot 
maintenance of way 
equipment repair facility; 
its operations will be 
moved to Denver. 


“This has got to be one of 
the largest relocation pro- 
jects on any railroad,” 
said Maxey, whose experi- 
ence includes working on 
the design/construction 
team for the huge 
Intermodal Container 
Transfer Facility in Long 
Beach. “All kind of 
construction is involved 
here — trackwork, signals, 
building construction, 
utility relocation and demolition.” 


All but main line tracks of the Desert Yard 
were taken out by mid-February. To make up 
for that and other trackage lost, SP is rebuild- 
ing its East Oakland Yard. “We're making it 
into a double- ended yard and adding a half 
dozen tracks, 2,500 feet long,” said Jim 
Tennyson, the engineer who is designing all 
track and road work. The completed yard will 
have 10 tracks. 


The Desert Yard, at the western edge of 
Oakland, will retain only the three main lines, 
plus two receiving and two switching lead 
tracks. The main fines will be moved several 
hundred yards west of their old location and 
wind up right beside the new cight-lane 
Cypress freeway. The freeway will go through 
the West Oakland Yard and into the Desert 
Yard at grade, then become elevated and split 
into two sections, one leading west to the Bay 
Bridge and the other linking up with 
eastbound 1-80. 


“We expect to finish 75 percent of our worl 
by mid-1994, the rest will be stretched out 
until 1996 or so,” when the freeway is to be 
completed, Rafferty said. 


The ticklish part for SP will come in those fat- 
ter stages of the project, Maxey said, when 
“we have to start decouring trains, moving 
them onto temporary main lines, while the 
highway work is going on simultaneously. 
We'll really have to be on our toes.” 
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Photos: A.W. Mogytych 


Shining colls of copper wire make 


up a considerable part of SP’s 


metals business. 


A gleaming coil of copper or stecl, a catload of 
cement, and an Army tank, If that curious 
combination was tossed out as an answer on 
“Jeopardy” the question would be, “Name 
some of the diverse shipments handled by the 
Southern Pacific 
commodity group that 
Greg Sovey heads in 
Denver” 


“We really do have a var- 
ied mix of business, and 
it makes for an interest- 
ing and challenging mis- 
sion,’ Group Managing 
Director Sovey said. 


The units include 
Ferrous and Non-Ferrous 
Metals, headed by Ken 
Adams and Kathy 
Bostick, respectively, and 
Minerals/ Construction 
Materials/Machinery and 
Government, headed by 
Dave Purcell. 


The Metals units were formerly located in 
Monterey Park, but last Fall they joined 
Minerals in Denver. “The realignment is part 
of an overall company trend toward centraliza- 
tion and consolidation to improve responsive- 
ness to customers,’ Sovey said. 


Southern Pacific's metals unit handles more of 
that commodity than any carrier in the West — 
and volume is growing. 


“We've initiated some real aggressive market- 
ing programs that have targeted traffic other 
carriers have been handling,” said Bostick, 
Managing Director-Non-Ferrous Metals. 
Some recent results: 


By Barbara Delaney 


* Securing more than 11,000 carloads of 
export copper concentrates that will move 
through the Port of Coos Bay, Ore. The traffic 
previously was handled by Union Pacific. 


+A five-year package thac includes hauling 
copper from Asarco’s El Paso smelter, 
previously served exclusively by che Santa Fe. 
This capped a 40-year effort by SP to gain 
direct access to the smelter and will result in 
more than 18,000 carloads of new business 
over the five-year term, 


n 1989, the metals group had 274 percent of 
such business among Western railroads; by 
1992, that had risen to 33.5 percent despite a 
sluggish cconomy, said Adams, Managing- 
Director-Ferrous Metals. 


A recent key achievement was a contract 

“capturing the majority of Geneva Steel’s out- 
bound business,” he said. The Geneva, Utah, 
firm, the largest steel producer in the Western 
United States, also is served by UP. “Geneva’s 


WH 
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increased production, 
coupled with our 
gains in market-share, 
will double our 
monthly carloads 
from 450 to 900.” 
Adams said. 


Overall, SP handled about 108,000 carloads 
of ferrous metals and 45,000 carloads of 
non-ferrous metals last year. Ferrous metals 
consist of steel products and scrap steel; non- 
ferrous are those non-magnetic metals such 
as copper, aluminum and zinc. These raw 


materials go into products manufactured or 
used by the auto, appliance, cable and 
construction industries. 


One reason for SP’s success is a significant 
investment in upgrading its metals fleet, 
Adams said, 

“For example, we increased our 89-foot pipe 
flaccar fleet ro more than 500; today, we have 
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the largest and highest quality pipe feet in 
the railroad industry, This fleet has been 
instrumental in fueling the rapid growth of 
our largest steel customer, Oregon Steel Mills. 


“The covered steel-coil car fleet is being 
increased from 92 cars in 1992 to 460 cars by 
the end of 1993 More than half of the cars 
are being built to handle 286,000 pounds 
gross weight. 


An extensive rebuilding of the non-ferrous 
metals fleet also was completed recently, 
adding 300 open-top hopper cars to handle 
copper concentrate and 220 boxcars for finish- 
ed copper, “to handle the demands of our 
largest customer, Phelps Dodge,” Bostick said. 


“These new cars have been the key 
to growing our business,” Bostick 
said. “We've been able to competi- 
tively price ourselves against trucks, 
which has considerably increased 
our volumes. In fact, revenues from 
finished copper products alone rose 
over 20 percent last year.” 


Purcell’s unit reflects diversity, with 
a capital D. It played a part in the 
Desert Storm emergency, handling 
movements of military equipment 
and ammunition. But it primarily 
handles the essentials of peacetime, 
including construction materials like 


A revamped car flee? has helped SP capture 
@ bigger share of the oil/natural gas 


transmission pipe market. 


rock and cement, heavy machinery, and min- 
erals such as silica sand, gypsum wallboard, 
roofing shingles, brick - even catbox litter. 


Total volume rose from 136,577 carloads in 
1991 to 149,478 in 1992, with a further 
increase projected this year. “Our greatest 
growth account has been Redland Stone 
Products of San Antonio,” which has been 
sending unit crainloads of rack to Houston for 
highway construction projects, Purcell said. 


The unit is targeting the 17-million-ton per 
year construction aggregate market in 
Southern California. “We expect to begin 
moving unit trains of aggregate from the 
Palmdale area to Los Angeles by mid-year,” 
Purcell said. “This is all new business for SP, as 
the material has moved by truck, We expect to 
handle 3,000 carloads this year, but potential 


volume could be as high as 8,000 carloads 
annually.” 


Sovey sees continued growth for the group, 
with Mexico holding particularly good poten- 
tial because of the North American Free Trade 
Agreement and strong economic growth in 
that country. 


One hundred new 100-ton, covered flatcars for steel 
coils went into service on SP in late 1992. The cars 
can carry coils with an outside diameter of 84 inches 


and weighing up to 55,000 pounds each. 
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Asst Gen Foreman 
N. Riolo 
Carman 

E.R. Rios 
Laborer 


V.D. Roberts 
Occ. Unk. 


LE Salminen 
Carman 

DS. Smith 
Foreman 

S. Torres 
Carman 

R, Witt 

Clerk 

Other 

CE Chappuis 
Conductor/SPCSL 
EJ. Robertson 


Crane Hostler/TOFC 


Oakland 


Pensioners: 
E.S. Antillon 
Laborer/MofW 


E, Armstrong 


Machine Opr-SSW 


RE. Bailey 
Secretary-Reno 
DAR. Bash 

Asst Engr/NWP. 


S. Becerra 


Foreman/MofW 


T. Bernard 
Machinist 

CR. Bigham 
Machinist-NWP 
ER. Box 
Locomotive Engr 
RW. Carney 
Instructing Chef, 
Commsry 


Dept/Oakland 


T.E. Castleman 
Brakeman/SSW 


DK. Charpalis 
Towerman-Pacific 
Electric Ry. Co. 


ELL. Childers 
Yard Clerk-SSW 


WH, Feener 
Asst Agent/Oakland 


S.E. Hyde 
Supusr/Exec 
DepitlPMTC 
AS. Martinez 
Laborer!Mech- 
SDGAE Ry. Co. 
E.E. Mingee 

Asst Suposr/PMTC 
D.R. Stanton 
Gen Mgr/Harbor 
Belt Line 
Wilmington 
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What About 
Eugene? 

Tread the Bulletin faithfully, 
always searching for just'a 
glimpse of some good news 
about the Eugene plant of the 
Oregon Division. I wonder how 
many readers know what is 
going on in this area of the SP 
system? It’s nice to read about 
the good things happening in 
other places; however, employees 
should be aware it’s not 

all wonderful. 


Do they know that after years 
of service men are being fur- 
loughed? Do they know that 
some are being given the option 
to transfer to areas that are in 
reality no option at all in rela- 
tion to their lifestyles? Thar the 
reason for these changes is that 
SP sold chem out to the “new” 
non-union railroad? 


It’s hard to offer constructive 
criticism when you're being 
treated with such destructive 
tactics. The SP and the unions 
seem to be working very well 
together, Where are the 
unions thac are working for 
the employees? 

Dawn Lea Brinkman 
Springfield, Ore. 


{Edicar’s Note: Mes. Brink- 
man’s husband, Don, has been 
amachinist at the Eugene 
shops since 1975 and has been 
notified that he will be laid off 
in May. The company offered 
him a transfer to Los Angeles 
but Brinkman, a native Ore- 
-gonian, declined. The layoffs 
at Eugene and other locations 


were announced companywide’ 


in early January, along with” - 


LETTERS 


the reason: less need for repair 
and maintenance as SP’s loco- 
motive fleet decreases in num- 
ber but increases in efficiency. 
Salefiease of branch lines in 
Oregon and elsewhere is 
reported in news releases, 
Update and the Bulletin, 

as in this issue’s News Briefs, 
inside back cover.] 


Thanks for the 
Bulletin 

As the wife of a Southern Pacific 
brakeman, and as a professional 
business person, I would like to 
express my personal appreciation 
of the SP Bulletin. The articles 
are always interesting, and the 
magazine serves as a means of 
communicating with all d 
employees about the company 
and its potential future. I also 
think it generates enthusiasm, 
interest, and pride among the 
employees and their families. 


o 


However, I have often wondered 
why there is so litele attention 
given to the Dallas/Forth Worth 
and Houston areas. This region 
is responsible for an important 
part of SP and its operations, I 
would enjoy reading about and 
seeing pictures of the many 
industries SP serves in Texas. 


Please keep up the good work! 
‘Mrs. Edie G: (Linda) Kriska 


: Ennis, Texas © 


{Editar’s Note: Thank you for 
those kind words. We're trying 
hard to ‘cover Texas and the 
whole system, but we-need help 
~ please seé the note in Around 
the System in this issue.] 


‘Well Done’ _ 

We really do enjoy the SP 
Bulletin, The breadth of the 
articles portrays those activities 
that reach the innermost part of 
the company, that we would 
(otherwise) miss. Thanks for a 
job well done. 


Robert A. Klaus 


Houston 


Eagle Eye Error 

The Eagle Eye section in the 
Februaty issue listed my hus- 
band’s name wrong, he is 
Engineer Yamil Nacim, based in 
EI Paso (listed as E, Nacim). Pd 
also like to add that my husband 
and Conductor Leo Romero Jr. 
of El Paso spotted a fast burning 
journal ona tank car and stopped 
the train in the nick of time, 
preventing a major derailment. 


Mrs, Sylvia Nacim 
Et Paso 


Southern Pacific Lines’ mission is to 
anticipate and satisfy the requirements of 
its customers for highly responsive and 
cost effective transportation and 
distribution services. 
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